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Disclaimers
Disclaimer 

This investor presentation (this “Presentation”) is for informational purposes only. The information contained herein does not purport to be all-inclusive and none of Gorilla Technology Group Inc. (“the Company”) or

its respective affiliates makes any representation or warranty, express or implied, as to the accuracy, completeness or reliability of the information contained in this Presentation. The Company has not verified, and
will not verify, any part of this Presentation. The recipient should make its own independent investigations and analyses of the Company and its own assessment of all information and material provided, or made
available, by the Company or any of its respective directors, officers, employees, affiliates, agents, advisors or representatives. This Presentation does not constitute a solicitation of a proxy, consent or
authorization with respect to any securities. This Presentation shall also not constitute an offer to sell, a solicitation of an offer to buy, or a recommendation to purchase any securities. You should consult your
own counsel and tax and financial advisors as to legal and related matters concerning the matters described herein, and, by accepting this Presentation, you confirm that you are not relying upon the information

contained herein to make any decision.

Forward-Looking Statements 

Certain statements in this Presentation may be considered forward-looking statements. Forward-looking statements generally relate to future events or the Company’s future financial or operating performance. In
some cases, you can identify forward-looking statements by terminology such as “may”, “should”, “expect”, “intend”, “will”, “estimate”, “anticipate”, “believe”, “predict”, “potential”, “could”, “might”, “plan, “possible”,
“project”, “would” or “continue”, or the negatives of these terms or variations of them or similar terminology. Such forward-looking statements are subject to risks, uncertainties, and other factors which could cause
actual results to differ materially from those expressed or implied by such forward looking statements. These forward-looking statements are based upon estimates and assumptions that, while considered

reasonable by the Company and its management, are inherently uncertain and subject to risks, variability and contingencies, many of which are beyond the Company’s control. The forward-looking statements
contained in this Presentation are based on our current expectations and beliefs concerning future developments and their potential effects on us. There can be no assurance that future developments affecting us
will be those that we have anticipated. We will not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as may be
required under applicable securities laws. For additional information about the factors that could cause actual results to differ materially from forward-looking statements, please see the Company's documents
filed or to be filed with the Securities and Exchange Commission (the “SEC”), including those described under the heading “Risk Factors” in the Form 20-F and Exhibit 99.5 of the Report of Foreign Private Issuer on

Form 6-K the Company filed with the Securities and Exchange Commission (the “SEC”) on April 28, 2023 and August 17, 2023, respectively. You should not place undue reliance on forward-looking statements. The
recipient agrees that it shall not seek to sue or otherwise hold the Company or any of its respective directors, officers, employees, affiliates, agents, advisors or representatives liable in any respect for the provision
of this Presentation, the information contained in this Presentation, or the omission of any information from this Presentation.

Use of Projections

This Presentation contains financial forecasts with respect to the Company’s projected financial results, including revenue, for the Company’s fiscal years through 2024. The Company’s independent auditors have
not audited, reviewed, compiled or performed any procedures with respect to the projections for the purpose of their inclusion in this Presentation, and accordingly, they did not express an opinion or provide any

other form of assurance with respect thereto for the purpose of this Presentation. These projections should not be relied upon as being necessarily indicative of future results. The assumptions and estimates
underlying the prospective financial information are inherently uncertain and are subject to a wide variety of significant business, economic and competitive risks and uncertainties that could cause actual results to
differ materially from those contained in the prospective financial information. Accordingly, there can be no assurance that the prospective results are indicative of the future performance of the Company or that
actual results will not differ materially from those presented in the prospective financial information. Inclusion of the prospective financial information in this Presentation should not be regarded as a
representation by any person that the results contained in the prospective financial information will be achieved.
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Intelligently Empowering 
Urban Evolution
Harnessing Tomorrow, Today: The Gorilla Tech Urban Odyssey

Headquartered in London U.K., we are a global AI 
Infrastructure solutions provider in Security Intelligence, 
Network Intelligence, Business Intelligence and IoT 
technology. We provide a wide range of solutions, 
including, Smart City, Network, Video, Security 
Convergence and IoT across select verticals of 
Government & Public Services, Manufacturing, Telecom, 
Retail, Transportation & Logistics, Healthcare and 
Education by using AI and deep learning technologies.

• We specialize in enhancing urban operations, security 
and resilience, and provide innovative products which 
leverage intelligent video surveillance, facial 
recognition, license plate recognition, edge 
computing, post event analytics, cybersecurity 
technology & more.

• We integrate these technologies and enable Smart 
Cities to optimize efficiency, safety and cybersecurity 
measures, ultimately improving the overall quality of 
life for residents.



4© Gorilla Technology Group

Gorilla At A Glance

• Founded: 25 Years Ago
• Team: 200+ Employees
• Contractors: 200+
• Presence: 9 Countries
• Innovation: 28 Patents, 

3 Pending
• Revenue: $74.7 Million (2024)
• Adjusted EBITDA: 

$20.6 Million (2024)
• Adjusted Net Income: 

$21.3 Million (2024) 

Company Snapshot

01

• Video Analytics
• Cybersecurity
• IoT
• AI Infrastructure

Key Strengths

02

To aggrandize and empower 
our client’s smart cities, 
enhancing the quality of life 
through innovative and 
sustainable solutions.

Our Vision

03
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London, UK
Global HQ, Client Impact & 
Business Development

Our Global Canopy

Taipei, Taiwan
R&D, Client Impact & 
Business Development

Bangkok, Thailand
R&D, Client Impact & 
Business Development

Chennai, India
Client Impact, R&D, and 

Global Admin Center

Cairo, Egypt
Client Impact & 

Business Development

Seattle, USA 
Business Development

Bogota, Colombia
Client Impact & Business 

Development

Singapore
Business Development

Jakarta, Indonesia
Client Impact & 
Business Development
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Our Journey
25 Years Old, with Strong Credentials in AI & Security Convergence

2018

• First
OpenVINO
CV partner

• IVAR®

Market Ready
Solution

2019

• Intel Partner 
of the Year

• Recognized
Edge AI Leader

2020

• Dell partnership
• AI Experience 

Zone
• Intel Best 

Innovation 
Design

2022

• Ticker: GRRR
• Continued

Global
Expansion

2023

• Largest order in 
company history: 
>$270 million

• Largest order in Asia 
history: $21million

• Completed 
SeeQuestor asset 
acquisition

• Partnerships: Port 
of Tyne, BT, Eriksson, 
and Metropolitan 
Police

2024

• 2023 Revenue jumped 189% 
to $64.7 million, GM of 
69.1%, net income of $19.9 
million was also a 
turnaround from the $87.5 
million loss in 2022

• Launched the Gorilla 
Intelligent Network Director

• Partnerships: Red Hat, 
Lanner, MTI, Sintrones, MCS, 
and AECOM

2025

• Revenue up 90% YoY to 
US $39.3 million  in H1 
2025;

• Three major contract 
wins in Asia 

• Raised $105 million in 
equity

• $1.4 billion data center 
contract with Freyr

• Partnerships:  Hwacom, 
Quanta Computer, HPE, 
and NVIDIA

Patents applied in Taiwan, China, Hong Kong, North America, the U.K., 
and Europe.

28 Granted Patents 3 Pending Patents

Intel 
Certified

Global 
Operations in 9 

Countries

IVAR® wins 
Best Edge 

Computing Award 
at Tokyo InterOp

IPO on 
NASDAQ via 

De-SPAC

Moved HQ 
to London

Strong Financial and 
Strategic Growth

Growth, Funding & 
Key Partnerships
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Cyber Security

Gorilla protects networks and 
digital assets from evolving 
threats with advanced IT and 
OT security.

IoT & Big Data 
Infrastructure

Gorilla's IoT & Big Data Analytics 
uses AI to process and analyze 

data from connected devices, 
enabling smarter decision-making.

Gorilla empowers enterprises and governments 
with AI-powered video analytics to effortlessly 

analyze and manage data on a single dashboard.

Video Analytics

INFRASTRUCTURE

AI-POWERED
SMART SOLUTIONS

Government & 
Public Services

Transportation & 
Logistics

Manufacturing Retail BuildingsPortsTelecom
7© Gorilla Technology Group



8© Gorilla Technology Group

Comprehensive Full-Stack Solutions

Optimized hardware 
selection and 
configuration for 
maximum AI/ML 
performance.

GPU & AI Server 
Configuration

Secure, efficient, 
and flexible network 
solutions tailored for 
enterprise needs.

SD-WAN 
Integration

Robust security protocols 
and compliance 
measures to protect 
sensitive data.

Cybersecurity 
Framework

Proactive monitoring, 
maintenance, and 
support for continuous 
operational excellence.

Ongoing 
Management

Gorilla provides a unified, end-to-end approach to data center infrastructure, offering the “picks and shovels” of the AI 
revolution. Our full-stack model streamlines operations, reduces complexity, and ensures superior performance from 
design to deployment.
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Our integrated approach 
covers every stage of your 
infrastructure lifecycle, 
ensuring seamless transitions 
and optimized performance 
at each step.

Integrated 
Infrastructure 
Lifecycle Design & Planning

Architect Infrastructure 
for AI Workloads

Deployment & Integration

Implement Systems and 
Connect Components

Operations & Optimization

Run, Monitor, and 
Continuously Refine

Faster 
Deployment

Achieve faster 
deployment times 

with our streamlined 
processes.

Efficient 
Networking

Experience more 
efficient networking 

through SD-WAN 
integration.

Cost-Effective

Significant 
reductions in 

operational costs.
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Gorilla vs. Traditional Cloud

Strategic Outcomes 
for Our Clients

Key Differentiators:

Gorilla Data Center Traditional Cloud

Data 
Sovereignty

Full control & compliance 
with local regulations, 
secure edge locations.

Shared responsibility model, 
potential cross-border data 
transfer issues.

AI 
Optimization

Purpose-built infrastructure, 
high-density GPU servers, 
AI-specific networking.

General-purpose infrastructure, 
often requiring custom 
optimization & higher costs 
for AI.

Cost 
Efficiency

Predictable OpEx, 
optimized resource 
utilization, lower total cost 
of ownership (TCO).

Variable pricing models, 
potential for over-provisioning, 
less transparent costs.

Deployment 
Speed

Streamlined processes, 
faster integration, 
rapid time-to-market for 
AI solutions.

Standardized deployment 
cycles, complex integration for 
specialized AI needs.

Regulatory Confidence

Ensure adherence to strict data 
privacy and sovereignty laws, 
mitigating compliance risks.

Competitive Velocity

Accelerate AI model training and 
deployment to enable faster 
innovation and market response.

Operational Excellence

Achieve superior performance, 
reliability, and cost-efficiency for 
all AI-driven operations.
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High Upfront Capex, 
Project-Financed, 
With Rapid Payback

Data Center 
Cash Flow 
Dynamics

-200

-150

-100

-50

0

50

100

150

2022

OutflowInflow

Month 1-2
CAPEX

Month 3-5
Setup Cost

Month 6-18
Year 1

Revenue

Month 19-31
Year 2

Revenue

Month 32-44
Year 3

Revenue

Month 45-57
Year 4

Extension

Month 58-70
Year 5

Extension

(% of Year 1 Revenues)
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Enhancing 
Ground Vehicle 
Management
Taoyuan International Airport 

Taoyuan Airport—the 10th busiest airport 
in the world—needed a solution to ensure the 
safety and operational efficiency of the ground 
crew to avoid flight delays, and to manage 
and keep service vehicles used for various
purposes continuously moving on their 
pre-defined routes.

• Increased violation 
identification and 
response times. 

• Decreased violations 
and intrusions.

• Improved vehicle 
verification time.

Results

• Video Analytics
Combined license plate recognition 
with RFID technologies to verify 
vehicles, identify intrusions, and 
monitor vehicle movements.

• Real-time Alerts
Empowered staff with a 
management platform to view and 
search violations and event clips in 
real-time.

• License Plate Recognition
Deployed license plate recognition 
to trigger real-time alerts for 
violations such as intrusions.

Solutions
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Secure 
Governmental 
Airgap Network
Data Center & Airgap Network

A nation-state in Africa needed a solution to prevent 
cyberattacks and espionage, which could lead to data 
breaches, espionage, and potentially compromise national 
security. Safeguarding sensitive information and critical 
infrastructure was paramount.

While traditional wired networks are convenient for 
connectivity, they are susceptible to myriad threats. 
Deploying secure air gapped networks as an extra layer of 
protection for sensitive data and operations was the answer.

• First of its kind in Africa to be 
deployed using the latest best of 
breed Security Convergence 
technology that seamlessly 
integrated with industry 
standard infrastructure.

• Created the largest Secure SD-WAN 
solution in Africa.

• Included Secure Email, Secure 
Document Management, VOIP 
Telephony and Video Conferencing

Results

• Leveraging its expertise in networking 
and security convergence, Gorilla 
emerged as the vendor– the “one 
throat to choke”

• Designed and built a Secure 
Communications Network from the 
ground up.

• Connected 30,000 plus governmental 
branches for secure communication.

• Delivered top-of-the-line collaboration 
tools through services.

• Industry Leading SOC Design 
and Operations

• Design → Build → Operate → Transfer

• International Team Engagement 
(Taiwan, India, UK, USA, Egypt)

Solutions
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Innovation in 
Conservation
O.N.E. Amazon

O.N.E. Amazon is an initiative to measure and 
improve the Amazon rainforest, using data to 
aid in conservation and development efforts. 

The project will deploy an array of sensors in the 
rainforest to gather data about the health of the biome. 
This will power a token traded by Goldman Sachs.  
The data will also inform a range of infrastructure 
investments in the region.

Gorilla is the exclusive technology partner.

• Deployed Proof-of-Concept 
in Panama

• Blockchain-powered token 
due to launch before the 
end of 2025 

• Gorilla is predicted to 
receive >25% of the initial 
One Amazon funding for 
R&D spend 

Results

• Biodegradable sensors to be 
deployed in the Amazon rainforest

• Coordinating drone, satellite, and 
topographical info to monitor the 
health of the rainforest

• Construction and implementation 
of data centers across the eight 
countries of the Amazon basin

• AI-powered analytics that provide a 
holistic overview of the rainforest's 
health and offer predictions.

Solutions
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Board of Directors

• Global SPAC, 
Shackleton-Victoria, 
Cortis Capital, 
Mathern

• EXL, Invensis, NPL

Chairman of the Board

Jay 
Chandan

Bringing Decades of Experience

• UK Cabinet Office

• Board of Heathrow 
Airport

• Chair of Thames 
Freeport

Independent Director

Rt. Hon. 
Ruth Kelly

• US National 
Security Council

• Georgetown 
University

Independent Director

• Sony

• Viacom

• Goldman Sachs

Evan 
Mediros

Gregg 
Walker
Independent Director Executive Director 

• Credit Suisse 
Corporate
Derivatives

• Visionario VC Fund

• Intel Asia-Pacific 
CTO

• HP APAC CTO

Independent Director

Keith 
Levy

Thomas 
Sennhauser
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Leaders
Bringing Decades of Experience

CEO

Jay 
Chandan

Chief 
Financial 
Officer​

Bruce 
Bower

Group CTO

Dr. Raj 
Natarajan

Associate 
General 
Counsel​

Gloria 
Chen

CTO -
Infrastructure

Thomas 
Sennhauser

VP of Growth 
& Innovation -
Americas

Will 
Addison

GM - Asia

Jackie 
Wang

SVP of 
Technology

Alan 
Luo

EVP - MENA 

Tofiq 
Qureshi

Chief Growth 
Officer

Satish 
Venkatesan

Treasury

Vicky 
Yang

Global 
Financial 
Controller

Ravi 
Pal Singh

SVP of 
Strategic 
Programmes

Venkatesh 
Kannappan

India Head & 
SVP - Human 
Resources

Bala 
Vummidi

Senior Director 
of Human 
Resources

Namratha 
Joseph
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Why We Win Contracts

Technical talent that can quickly 
design a comprehensive solution for 
potential clients.

Demonstrable track record of success 
in areas of core strength.

“One Throat to Choke” approach. 
Gorilla becomes the single vendor 
facing the client creates accountability 
and aligns incentives

Focus on governments and large 
corporates/infrastructure assets in 
emerging markets, clients that are 
overlooked by traditional 
market leaders.

Key commercial partnerships and 
proprietary software enable Gorilla to 
deliver cost-effective solutions 
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TAIWAN
70%

ASIA
16%

OTHERS
14%

2020

Sales Strategy

Gorilla has evolved from a company 
focused exclusively on the Taiwanese 
market into a technology leader in 
APAC & MENA with expertise in IoT, 
video intelligence, edge AI computing 
and cybersecurity.

Gorilla is poised for incremental wins as 
enterprises and governments realize the 
power of harnessing AI & Security 
Convergence, in Smart Cities.

Productization, Expansion, and Globalization

ASIA
52%EMEA

28%

US & LATM
20%

2026
FORECAST



© Gorilla Technology Group 19

Sales Strategy

Client Progression

Initial Contact

Qualified Lead
Pipeline

Memorandum of 
Understanding (MOU)

First Agreement

Proof of Concept (PoC)
Solution Design

Signed Contract + Delivery
Deployment

Leverage Core Strengths1

• Expand Wallet
• Customized Solution
• Become Sole/Lead Supplier, 

“The One Neck to Choke”

Consultative Sales Approach2

• Off-the-shelf Gorilla Software
• Customized Gorilla Hardware/Solution

• Third-Party Hardware/Software
Solution3

• Solution Delivery
• Long-Term Revenue
• Consortium/Concession
• Managed Ops
• Software Licenses Maintenance/Warranty

Long-Term4
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Global Partner Reach

Partnerships

• O.N.E. Amazon

• Global Edge

• AECOM

Vendor Relationships

• Intel

• Nvidia

• HP

• Lanner

• Cisco

• RedHat

Joint Ventures

• Hwacom

• Astrikos.ai
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Results
Long Term Track Record of 

0

20

40
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80

100

120

(Million US$)

2023 20252022

$64.7
Million

$74.7
Million

GRRR IPO
Transition Year

Revenue Adj. EBITDA Net Inc.

Revenue 2-Yr Moving Average

$100-$110
Million

2024
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Recent Wins

$1.4 billion contract with 
Freyr for data centers and 
GPUaaS across Southeast 

Asia

Gorilla has been signing new contracts at a rapid pace

Sep 
2025

Major multi-year wins valued in 
the tens of millions of dollars 

with a law enforcement 
agency and criminal 

investigation bureau in APAC 

Sep
2025

Major project with a national 
special police unit, focused 

on forest protection & 
preventing illegal logging in 

APAC

Jan 

2026

Gorilla’s commercial momentum is strong and getting stronger
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Guidance

• Revenue: $100-110 
Million

• EBITDA: $20-25 Million

• Net Profit: $15-$20 
Million (excludes 
extraordinary items)

• Operating Cash Flow: 
Positive 

FY 2025

• Guidance: $137-200 
Million revenue 

• Wide range due to 
phased delivery of data 
centers

• Backlog: $85 Million 
booked so far including 
recent contract wins

FY 2026

• $7 Billion+ in Qualified 
Leads

• Several multi-$100 
Million revenue 
opportunities

• Targeting multi-year, 
recurring revenue 
projects

Pipeline



Intelligence, 
Not Just for Humans

Investor-relations@gorilla-technology.comgorilla-technology.com 1-407-644-4256

GORILLA TECHNOLOGY GROUP
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